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Infrastructure 2003-2008

—~8 \NBDC’s
first 5 year Nunavut Broadband

Business Plan Submission for Impiementation Funding

PUSINEesSs
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June, 2003
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300 Slater St.
Ottawa, ON K14 DCE

Submitted on:
June &6, 2003

Submitted by:
Nunavut Broadband Development Corporation (NBDC)

clo Baffin Business Development Centre
Igluvut Building, PO Box 1480, Igalult, NU X084 OHD
ww®.nunavut-broadband.ca




Slvumut Conference 2003

QuickTime™ and a
TIFF (LZW) decompressor
are needed to see this picture.




Investors In Infrastructure 2004-05

—& |ndustry Canada, contribution: 3,855,000
Atugtuanvik Corp. , loan: ' 3,000,000
Sl IVIICHO) ELA Cikeinvestments 1114¢]0)0)510)0)0)
NURFBUSTCredit Cora; loan: 1890)0)0)300/0)
% |NAC, contrlbutlon to 2.5 wireless: 250,000
—~ 22 Nunavut muniCipalitieS,contribution: 220,000
~2 Gov of Nunavut EDT, contribution: 125,000
i ~GOVOIENLUNavut , contribution: . 125, 009-'
r,&r AL C‘cjcﬂ torbulld QINIQ & Bl Q,*I/,) OOQ !

iR -:' 1 '-\.‘ ’“;'\. 4 o, ' L _J '.:l;| Ji ! F .. . Hiﬁ' !
“*-‘;-' ‘- e o : TN

R



Launch of QINIQ, 2005

1st broadband goal in economic strategy completed
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Nunavut Economic Outlook 2005

—~8 “..over time, the $10 million spent to bring broadband

lenritory s history  NunavuzEcenomic OULIeek; 2005

, st infrast’
“The grea! i, the t

preakthrot




Research and Development
2004-2007

VOIR IdE LL,

—~& Geoscience plan
—~8 Desktop conferencing trials
—8 PBanking on Broadband report




Capacity Building

—2 Community Service Provider in every
Community receives 2

Conierences ne:

O BrotorNBoE M,



Capacity Building

4 O n I I n e CS P Getting Started  Latest Headline:ﬂ
Training — . .
I Nhna\;lutr'-:s-ﬁroat-l’bantf
Centre In Y Mining
Develepment: . “Z=% Network

Welcome to the QINIQ Training Portal

Good luck with your training!

Tell Me
BUNDLE 1 - Modems

Intro & Learning Objectives

About Damaged and TELL ME SHOW ME LET ME TRY
Malfunctioning Modems

Testing Damaged and TELL ME SHOW ME LET ME TRY
Malfunctioning Modems

Assessing Damaged TELL ME SHOW ME LET ME TRY
Modems
BUNDLE 2 - Support Services

Intro & Learning Objectives

CSPs Responsibilities ' TELL ME SHOW ME LET ME TRY

Out of Scope Services TELL ME SHOW ME LET ME TRY
and Referring Clients
BUNDLE 3 - VoIP/Digital Voice

Intro & Learning Objectives

Introduction m Voice

TELL ME SHOW ME



Infrastructure 2008-2013

—& NBDC’s
next 5 year
PUSINESS
plan:

Varch), 2008

Document Prepared for:



Bandwidth Challenge

—8 Satellite bandwidth 100 times more
exXpensive than ba.ndw]‘cl'th 0N Tiere.
Irl'fr?IS'iTll s'df' SURSIArZzea @INI@or:

st 20005s0 [PENS Ol

SURSIaAr
remaining 2000 subscribers

—~& QINIQ faces severe bandwidth shortfall




Broadband needs collected...

—& Comprehensive Questionnaire - over 200 respondents

—8 |17 person workshiops held in Cambridge, Rankin and
|galurt int Eelruarny - 50 participants; firom all sectors

2) 1.1 Do you have access to the Internet and broadband now?

Please select one only:

Percentage Responses
Yes 70.6 144
Yes, but not easy to get regular access .5 3
Yes, but too slow or expensive 21
Mo, but would [Ike access 5.7 3z
Other 20 4
Total responses: 204

) 1.2 Why do you use the Internet and broadband?
Please check all that apply:

Percentage Responses

For Individual or personal use (Including ] 54.7 169

education)

To do my job as an employee or manager (also .
fill In Section 2}

To run my own business/work (also fill In .
Section 2)

To work In IT or create broadband content (also i
fill in Section 3)

Other i

4) 1.3 For personal use, why do you use broadband?
Please check your most important uses:

Percentage Responses

Communicate with family and friends [ ] 18.5 180



Broadband needs:

—8 moving large files: maps, Nunavut video

moving data ofiall kinds
NEEUNG ONIMEWILIVIUESalldioana

decUmensnarMngior taminmgs meeungs

—~& justice applications - ex. bail hearings
—~& health applications - ex. x-ray transfers
=prariedmmuch more defined in BusinessgZIEl




Satellite bandwidth In the arctic i1s like
water in the desert...
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Infrastructure |l tasks:

Select venaors

—~% develop reporting process from customers
and vendors




—~& All investment 2003-2008 listed In report
—2» Core funding challenge for NBDC

—8 GNIEDIF key supperter o) core 0perations
and preject funding terNBEhE:

G Sustainabie Development (Core Funds
IKAC (Business Plan funding of 535,000 frem J002 2003
Incusitry Canada BRAND Fhase 1 {Busines Plan)

INAC, Innoration Fund, Workshop Project with 1595

sk

[opersionsFunding [ ]
lowesr 1 ool .00
[erojectromaee 0[]
T

GH Education (Communtty Sikils T
[womaneg [ o]
[kevcmamigy 000 [ o]
[Rstoab iy [ o]
[agtttwe ConataTrawing) [ sono
[fstructure ncBandwidn Fundeg [ ]
[ 551 micre Limited (comatueion in pios, werastrucewe) | veco.0m |
[ 22 tenwus Maricputtes wnastrocurey [ aoon ]
[owermmiastaceey [ s
[owcos puivastractrss [ wsow]

Atugruaredk Corporation (51 willion not drawn down s of May 2008 | sowow ] |
Yoanavet Business Credit Corporation (infrastnucture, project gt [ mrow| s7vrom|

. Com ot
Indusitry Canada Video Project
IHAL Innesvation Fund (7 projects) T
Gl EOT SIF Program (3 projects}

and i Fue

Investment 2006-2007

[ [oneoriconerumtiog 1]
||| Henasi corporation ane Munavut Seatink and Supply (pebate sector) | so.000 | 250,000 |
[erojectromaee [ T ]
|| [ M EOT, P Program, C5P Conference and Onfine Traiiog Development | 150000 | |
I e s e 2 )
[[mmstructure ancBandwiatnrunteg [ | |
[ Tintastrcture canada 151 Bancwictn subsidy vear 2 Satetite services) | 91000 ] 510,000 |
[ivestmentzoorzoos ]

w.-mun 2007-2008
[opersionsFunaig [ T 1]
[ [oneoriconerumtiog [ weme] |
| e emental funding for legal costs
[frrciectronane ]
[ Jervate swotor contributions fortegncoss | same] |
o0 . v v, tsnchrs o W s | o | ]
T Towcom mnc s | woo| ]
[mstructure ncpungwignpumaeg [ T ]
[ [ Tintastracture canads 1t Bandwican sueaidy vear 3 csaetive seevices) | sangoo | 520,000 |
[eontbutions ]
[ Tiotiastnucture canads w51 Bandwican supaidy vear 4.8 isamettive serv.) | asen0c0] 4,560,000 |
[ Total il NBOC Broedbend Investment toMorch 31,2008 | 21,504,991
——————————————— ——————————

Projected Investment 2008-200%

[T E07 tcore Furding contirmen) [ mooe] |

|| [ o# EOT - regueited additionat funes inot confinmet) | toopeo|  soo.000
e A S

|| T E0T, 5P Program. Ondine Traieing fcontimes) [ oope] |

|| [ o Eo, 5P program, inerastructuse prse 1_not continmea) T

|| [ wac swiem, intastructure phase 1, ontine Training (oot cotinmes) | 150000 | a15.000

|| [ nfrastraciure Canada Sl Bandwickh Subsidy Vear 4 (Satellite Services) | 990,000 | 540,000 |
NBOLC Projected Investment April 2008 - March 2009 | [ strosom]
al mation of KECE. L atber grject
e i oy Aueavit el g calsen,
[ —




INAC Future Support (1)

—2 Capacity Building
Cot> CONTErences eveny: 2 years $5100,000 every 2 years
oniine training|Centie;aevelopments  ovo;000IpErRYEar:

letalfCapacity Bunamg supporETiemiiNAC, 2006-2015

—~23$575,000




INAC Future Support (2)

—~ |nfrastructure Development Management Support
Up to$50,000,000 of funds to be managed by NBDC
10, 61goINg Tunasiorrprojectimanagement imom inirastructure:
cdiigaa:
EYUITESUPPOIIRIATUIN FUMENPENSOI I LOWOTIKEGN IMTTastrucLure
ProJecLin Nuruvur

~&Total Infrastructure Development Management support from

INAC, 2008-2013:
~2%$5375,000 --




INAC Total Investment,
2008-2013

capacity surnanmgagtotal: b9 /0,000
Mirastucturer eV LeLal: n10)12)10)0)0)
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