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Investors in Infrastructure 2004-05Investors in Infrastructure 2004-05

Industry Canada, contribution: 3,855,000 
Atuqtuarvik Corp., loan: 3,000,000 
SSI Micro Ltd, CIK investment: 1,600,000
Nun Bus Credit Corp, loan: 1,000,000
INAC, contribution to 2.5 wireless: 250,000
22 Nunavut municipalities,contribution: 220,000
Gov of Nunavut EDT, contribution: 125,000
Gov of Nunavut CGS, contribution: 125,000
TOTAL Cost to build QINIQ: $10,175,000
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Launch of QINIQ, 2005Launch of QINIQ, 2005
1st broadband goal in economic strategy completed1st broadband goal in economic strategy completed
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“…over time, the $10 million spent to bring broadband 
infrastructure to every community may one day be viewed 
as the greatest infrastructure breakthrough in the 
territory’s history” Nunavut Economic Outlook, 2005 
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Geoscience plan
Desktop conferencing trials
Banking on Broadband report
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Community Service Provider in every 

community receives 20% gross revenue 
Conferences held every 2 to 3 years
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Bandwidth ChallengeBandwidth Challenge

Satellite bandwidth 100 times more 
expensive than bandwidth on fibre 

Infrastructure Canada subsidized QINIQ for 
first 2000 subscribers only 

SSI Micro currently subsidizes most of the 
remaining 2000 subscribers 

QINIQ faces severe bandwidth shortfall 
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Comprehensive Questionnaire - over 200 respondents
In person workshops held in Cambridge, Rankin and 

Iqaluit in February - 50 participants from all sectors 
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Broadband needs: Broadband needs: 

moving large files: maps, Nunavut video
moving data of all kinds
meeting online with video, audio and 

document sharing for training, meetings 
better classroom connectivity
justice applications - ex. bail hearings
health applications - ex. x-ray transfers
and much more defined in Business Plan
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Satellite bandwidth in the arctic is like 
water in the desert… 
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We have to manage it carefully.We have to manage it carefully.We have to manage it carefully.
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run RFPs for new services
select vendors
negotiate contracts
develop process for Infrastructure Canada 
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Future Support Future Support 
All investment 2003-2008 listed in report
Core funding challenge for NBDC
GN EDT key supporter for core operations 

and project funding to NBDC 
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INAC Future Support (1)INAC Future Support (1)

Capacity Building
CSP Conferences every 2 years $100,000 every 2 years
Online training centre development     $75,000 per year

Total Capacity Building support from INAC, 2008-2013:

$575,000
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INAC Future Support (2)INAC Future Support (2)

Infrastructure Development Management Support
up to $50,000,000 of funds to be managed by NBDC
no ongoing funds for project management from Infrastructure 

Canada 
require support for full time person to work on infrastructure 

project in Nunavut 
INAC contribution 50% of cost of position only 

Total Infrastructure Development Management support from 
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Capacity Building total:           $575,000
Infrastructure Dev total:          $375,000

INAC, 5 years:     $950,000
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